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Security Analysis Report: India (October 31, 2026
- November 07, 2026)

Executive Summary

During the period of October 31 to November 07, 2026, India's security landscape was
characterized by a robust focus on defense modernization, active diplomatic
engagement, and persistent border challenges. Significant developments included the
approval of a substantial defense acquisition package worth approximately $22.2
billion, primarily aimed at indigenous production, alongside ongoing military exercises
with key partners like the United States and Russia. India continued to navigate
complex geopolitical dynamics, particularly with China along the Line of Actual Control
(LAC) in Arunachal Pradesh, where "face-offs" were reported. Maritime security in the
Indian Ocean Region also remained a high priority, evidenced by multilateral
exercises and diplomatic briefings with ASEAN nations. These events collectively
underscore India's commitment to enhancing its strategic autonomy and regional
influence amidst evolving security threats.

Key Security Developments

• Defense Acquisitions and Arms Deals
On October 26, 2026, India's Defence Acquisition Council (DAC), chaired by Defence
Minister Rajnath Singh, approved capital acquisition proposals worth approximately
₹2.12 trillion (about $22.2 billion) across the Army, Navy, and Air Force. This
significant package includes unmanned systems, air defense systems, helicopters,
weapons, surveillance equipment, and naval platforms, with approximately 82% of
the procurement value earmarked for domestic industry under the "Make in India"
initiative. This move highlights India's determination to modernize its forces and
reduce dependence on foreign imports, aligning with its strategic sovereignty goals.

• Military Activities and Exercises (India-Russia)
India and Russia successfully concluded the INDRA-2026 joint military exercises in the
Urals region, with the active phase wrapping up by October 24, 2026. These drills
focused on strengthening coordination, enhancing operational readiness, and
improving military interoperability between the two nations. Indian participants
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gained valuable insights from Russia's frontline combat operations, particularly
regarding the deployment and countermeasures for unmanned aerial systems.

• Military Activities and Exercises (Maritime Security)
The maiden BIMSTEC Maritime Security Exercise concluded on November 3, 2026, at
Sri Vijaya Puram in the Andaman and Nicobar Islands. Naval ships from India (INS
Taragiri, INS Karmuk, INS Saryu), Myanmar (UMS King Aung Zeya), and Sri Lanka
(SLNS Gajabahu) participated in coordinated maritime activities from October 30 to
November 3, underscoring a shared commitment to maritime security and stability in
the Bay of Bengal.

• Diplomatic Relations (India-US Defense Cooperation)
On November 5, 2026, India's Chief of Army Staff General Upendra Dwivedi met with
US Secretary of the Army Daniel P. Driscoll in New Delhi to discuss strengthening
defense cooperation and enhancing military-to-military engagement. Both sides also
exchanged perspectives on regional developments, reaffirming their commitment to a
free and open Indo-Pacific. This engagement builds on the "New Framework for
India-US Defence Cooperation" renewed in 2015 and the designation of India as a
Major Defence Partnership in 2016.

• Diplomatic Relations (Quad Meeting)
The Foreign Ministers of Australia, India, Japan, and the United States met in Atlanta,
Georgia, on October 31, 2026, for a Quad meeting. They reaffirmed their commitment
to a free and open Indo-Pacific, emphasizing economic security, reliable supply chains,
and resilient infrastructure. Concerns were raised regarding economic coercion,
arbitrary export restrictions, and non-market policies, with a commitment to
addressing online and cyber scams.

• Maritime and Border Security (India-China Border)
Reports of ongoing "face-offs" between Indian and Chinese forces in several locations
in Arunachal Pradesh, particularly in the Taksing, Asaphila, and Longju areas,
continued to be a significant concern. The outgoing Director General of the
Indo-Tibetan Border Police (ITBP), Shatrujeet Kapur, stated on October 31, 2026, that
these face-offs were "still going on," causing embarrassment to the government.
China maintains its activities are normal patrols to safeguard territorial sovereignty,
while India's Ministry of External Affairs attributes disturbances to Chinese troops
diverging from established patrolling patterns.

• Maritime and Border Security (India-ASEAN)
On November 4, 2026, India hosted ambassadors and high commissioners from
ASEAN member states at the Information Fusion Centre–Indian Ocean Region
(IFC-IOR) for a briefing on maritime domain awareness and maritime security. This
initiative, part of the ASEAN-India Year of Maritime Cooperation, aimed to enhance
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regional maritime awareness, address emerging security challenges, and identify
opportunities for deeper cooperation in the Indian Ocean Region.

• Maritime and Border Security (India-Sri Lanka)
The Indian Coast Guard (ICG) and Sri Lanka Coast Guard (SLCG) held their 9th
High-Level Meeting (HLM) at Mirissa, Sri Lanka, on November 3, 2026. Discussions
focused on strengthening bilateral cooperation in marine pollution response, maritime
search and rescue, maritime law enforcement, and capacity building, reaffirming a
shared commitment to a safe, secure, and clean maritime environment in the Indian
Ocean Region.

• Defense Industry Developments
Despite the large acquisition approvals, India faces challenges in its indigenous
defense production. As of late October 2026, the first Indian-assembled C295
transport aircraft had not yet been delivered to the Indian Air Force, five years after
the contract was signed. Similarly, the Indian Air Force had not received any of the 83
Tejas fighter jets ordered in February 2021, with deliveries originally due to begin in
March 2024. These delays highlight issues with manufacturing, engine deliveries,
radar integration, and software validation.

• Diplomatic Relations (G20 Foreign Ministers' Meeting)
External Affairs Minister S Jaishankar attended the G20 Foreign Ministers' Meeting in
Atlanta on October 31, 2026. He emphasized India's call for diplomatic solutions to
major conflicts and the need to address disruptions to food, energy, and supply
chains, particularly for the Global South. India also advocated for more geographically
diverse production networks to build resilience against global vulnerabilities.

• Counter-terrorism
Prime Minister Narendra Modi, on October 31, 2026, warned against "Dimagi Naxals"
(intellectual Naxals), highlighting the continued threat of misinformation and internal
security challenges. While specific counter-terrorism operations were not detailed,
this statement underscores the government's focus on ideological threats alongside
conventional ones.

Geopolitical Impact and Regional Dynamics

India's security developments during this period reflect its active pursuit of a
multi-aligned foreign policy and its growing role as a regional security provider. The
persistent India-China border tensions, particularly in Arunachal Pradesh, remain a
critical flashpoint, influencing India's defense posture and diplomatic engagements.
China's continued claims over Arunachal Pradesh and reported transgressions
underscore a long-term strategic competition that necessitates India's sustained
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military preparedness and diplomatic vigilance. The public acknowledgment of
"face-offs" by the ITBP chief, despite diplomatic efforts, indicates the fragility of peace
along the Line of Actual Control and the potential for escalation.

Simultaneously, India is deepening its strategic partnerships with major global
powers. The discussions with the United States on defense cooperation and military
engagement, coupled with the Quad meeting in Atlanta, highlight a shared
commitment to a free and open Indo-Pacific. This alignment aims to counter China's
growing influence in the region and promote a rules-based international order. The
emphasis on economic security, resilient supply chains, and addressing cyber threats
within the Quad framework further solidifies this strategic convergence.

Concurrently, India maintains its long-standing "Special and Privileged Strategic
Partnership" with Russia, as evidenced by the successful conclusion of the
INDRA-2026 military exercises. This relationship, particularly in military-technical
cooperation, provides India with access to critical defense technologies and platforms,
balancing its engagements with Western powers. The focus on joint research,
co-development, and co-production with Russia under the "Make in India" initiative
demonstrates a pragmatic approach to defense procurement and technological
self-reliance. India's diplomatic efforts at the G20 Foreign Ministers' Meeting,
advocating for diplomacy and addressing global war costs, also showcase its role as a
voice for the Global South and its commitment to multilateralism.

Military and Defense Analysis

India's military and defense posture during this period is characterized by an
accelerated push for modernization and indigenization, coupled with active
international military engagement. The approval of a massive $22.2 billion defense
acquisition package on October 26, 2026, is a clear indicator of India's commitment to
upgrading its armed forces across all three services. This package includes critical
capabilities such as advanced unmanned systems (UAVs and kamikaze drones), very
short-range air defense systems (VSHORADS), counter-unmanned aerial systems
(C-UAS), and self-propelled tracked gun systems, reflecting lessons learned from
contemporary conflicts and an emphasis on modern warfare requirements. The
significant allocation of 82% for domestic industry underscores the "Atmanirbhar
Bharat" (self-reliant India) initiative, aiming to bolster the national defense industrial
base and reduce reliance on foreign suppliers.

However, the path to self-reliance is not without challenges. Delays in the delivery of
the indigenous Tejas fighter jets and the assembly of C295 transport aircraft highlight
persistent hurdles in manufacturing, technology integration, and supply chain
management. These delays are concerning, especially given that India's fighter fleet
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has shrunk to approximately 29 squadrons against an authorized strength of 42.5,
creating a capability gap amid expanding Chinese aerospace capabilities and
Pakistan's ongoing modernization. Despite these setbacks, India's defense exports
have seen a substantial rise, reaching approximately $4.6 billion in 2025-26,
indicating a growing capacity to contribute to global security and diversify its defense
industry. The joint military exercises with Russia (INDRA-2026) and the US
(discussions on military engagement) further enhance interoperability and provide
valuable operational experience, contributing to India's overall force posture and
readiness.

Outlook and Forecast

Short-term trends (1-3 months): In the immediate future, India is likely to continue its
dual-track approach of strengthening indigenous defense capabilities while actively
engaging in multilateral and bilateral security dialogues. The momentum from the
recent defense acquisition approvals will translate into initial tendering processes and
further development of domestic defense manufacturing. Diplomatic efforts to
de-escalate tensions along the India-China border are expected to continue, though
"face-offs" in Arunachal Pradesh suggest that ground realities will remain challenging.
India will also likely maintain its robust maritime security posture in the Indian Ocean
Region, building on recent exercises and cooperation with ASEAN and Sri Lanka.

Critical flashpoints and risk areas: The Line of Actual Control (LAC) with China,
particularly in the eastern sector (Arunachal Pradesh), remains the most critical
flashpoint. Any significant deviation from established patrolling patterns by either side
could quickly escalate into a larger confrontation. The India-Pakistan border also
continues to be a high-risk area, with ongoing vigilance and the potential for armed
conflict, as highlighted by travel advisories and historical context. Delays in critical
indigenous defense projects, such as the Tejas fighter and C295 transport aircraft,
pose a risk to India's military readiness and its ability to meet authorized force levels
in the face of regional threats.

Indicators to monitor: Key indicators to monitor include the frequency and intensity of
reported "face-offs" along the India-China border, as well as any new infrastructure
development by China in disputed areas. Progress in India's major defense acquisition
programs, particularly the actual delivery timelines for domestically produced
equipment, will be crucial. Further diplomatic engagements with the US, Russia, and
other Indo-Pacific partners, especially regarding joint exercises and technology
transfer, will indicate the trajectory of India's strategic alignment. Additionally,
monitoring regional maritime incidents and India's responses will provide insights into
its evolving maritime security strategy.
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Strategic recommendations: India should prioritize expediting its indigenous defense
production programs by addressing bottlenecks in manufacturing and technology
integration to reduce critical capability gaps. A clear and consistent communication
strategy regarding border incidents with China is essential to manage public
perception and diplomatic messaging. Strengthening intelligence gathering and
surveillance capabilities along both the China and Pakistan borders is paramount.
Furthermore, India should continue to leverage its diplomatic influence to promote a
rules-based order in the Indo-Pacific, fostering deeper security cooperation with
like-minded partners while maintaining strategic autonomy in its relationships with
major powers.

Structured Assessment

```json

{

"threat_level": "Elevated",

"hotspots": [

{

"label": "Arunachal Pradesh (Eastern LAC)",

"detail": "Ongoing 'face-offs' and territorial disputes with China continue to pose a
significant risk of escalation.",

"lat": 27.0991,

"lng": 93.6053,

"intensity": 4

},

{

"label": "New Delhi",

"detail": "The political and defense decision-making center, hosting critical diplomatic
and security dialogues, is a focal point for strategic developments.",

"lat": 28.6139,

"lng": 77.2090,

"intensity": 3

},
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{

"label": "Andaman and Nicobar Islands",

"detail": "A strategic maritime outpost in the Indian Ocean, crucial for regional
security exercises and domain awareness.",

"lat": 11.6234,

"lng": 92.7265,

"intensity": 3

},

{

"label": "India-Pakistan Border",

"detail": "Persistent military presence and historical tensions maintain a high potential
for localized incidents and cross-border activity.",

"lat": 31.5750,

"lng": 74.5883,

"intensity": 3

},

{

"label": "Indian Ocean Region",

"detail": "A critical zone for maritime trade and security, facing challenges from
geopolitical competition and emerging threats to undersea infrastructure.",

"lat": -10.0,

"lng": 70.0,

"intensity": 3

}

]

}
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