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Executive Summary

During the period of June 18-25, 2026, Mongolia actively engaged in multilateral
military exercises and intensified its diplomatic and economic ties with key regional
and global partners. The nation hosted the multinational Khaan Quest 2026 exercise,
emphasizing its commitment to international peacekeeping and interoperability with
18 participating countries, including the United States and India. Concurrently,
Mongolia pursued robust economic and strategic dialogues with China and Russia,
focusing on infrastructure development and trade expansion within the framework of
the China-Mongolia-Russia Economic Corridor. Significant diplomatic engagements
with India, Kazakhstan, and Tuarkiye further underscored Mongolia's "third neighbor"
policy, aiming to diversify its partnerships and enhance its security and economic
resilience. The government also highlighted advancements in its domestic defense
manufacturing capabilities and continued efforts in cybersecurity development.

Key Security Developments

* Multinational Military Exercise Khaan Quest 2026 Underway

The 23rd edition of the multinational joint military exercise Khaan Quest 2026
commenced on June 20, 2026, at the Five Hills Training Area in Ulaanbaatar, Mongolia,
and is scheduled to conclude on July 3, 2026. This year's exercise involves over 1,100
military personnel from 18 countries, including significant contingents from India and
the United States. The primary objective is to enhance interoperability and
collaboration in peace support operations under Chapter VIl of the United Nations
Charter, with training focusing on joint planning, tactical drills, establishing
checkpoints, cordon-and-search operations, patrolling, evacuation of civilians, and
counter-improvised explosive device (IED) drills. The exercise, co-hosted by the
Mongolian Armed Forces and the U.S. Indo-Pacific Command, demonstrates
Mongolia's continued commitment to global peacekeeping efforts and strengthens its
strategic partnerships.

* National Flag Day Military Parade to Showcase Domestic Defense Capabilities

The Mongolian government has approved a full-scale military parade for National Flag
Day on July 10, 2026, which will feature more than 8,500 military personnel and law
enforcement officers. The parade is set to display over 90 military vehicles, special
equipment, and helicopters, including newly introduced domestically produced
armored vehicles, heavy and light combat vehicles, and drones. This event provides a
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rare public glimpse into Mongolia's growing defense manufacturing capabilities and
highlights ongoing modernization efforts within its defense sector, which also includes
newly redesigned military uniforms introduced in 2024.

* Deepening Economic and Strategic Cooperation with China

Mongolian Prime Minister N. Uchral met with Chinese Premier Li Qiang on June 23,
2026, during the Summer Davos forum in Dalian, China, to discuss expanding
cooperation in trade, infrastructure, mining, energy, green development, technology,
and innovation. Earlier, on June 15, 2026, Mongolian Foreign Minister Batmunkh
Battsetseg held talks with Chinese Foreign Minister Wang Yi, where both sides
reaffirmed mutual respect and commitment to non-interference in internal affairs.
Mongolia reiterated its firm adherence to the one-China principle and expressed
support for China's positions on issues concerning its core interests. Discussions also
covered the synergy of development strategies, including the China-Mongolia-Russia
Economic Corridor plan, and efforts to diversify bilateral trade and expand
value-added processing industries in Mongolia.

* Strengthening Strategic Partnership with India

Indian External Affairs Minister Subrahmanyam Jaishankar visited Ulaanbaatar on June
22-23, 2026, meeting with Speaker of Parliament S. Byambatsogt. Both sides
reaffirmed India's role as Mongolia's "third neighbor" and a key strategic partner,
emphasizing the 70th anniversary of diplomatic relations and the 10th anniversary of
their Strategic Partnership. Discussions focused on expanding parliamentary
cooperation, sharing legislative experience, and strengthening collaboration in digital
governance, technology, investment, and artificial intelligence. They also reviewed
major India-supported development projects in Mongolia, such as the Oil Refinery, the
India-Mongolia Friendship School, and the Information Technology, Communication
and Outsourcing Center.

* Advancing Trilateral Cooperation with Russia and China

The achievements of trilateral cooperation among China, Mongolia, and Russia were
highly praised, with a firm Dbelief that the implementation of the
China-Mongolia-Russia Economic Corridor plan is crucial for regional prosperity and
stability. The Tea Road Rally 2026, a June 20-30 event across Mongolia, China, and
Russia, also commenced, aiming to strengthen trade, cultural exchange, and tourism
cooperation while promoting regional economic corridor development. This initiative
revives the historic Great Tea Road, highlighting ongoing efforts to boost connectivity
and economic integration between the three nations.

* New Transport Corridor and Trade Expansion with Kazakhstan

On June 24, 2026, Mongolian Prime Minister N. Uchral met with Kazakh Prime Minister
Olzhas Bektenov at the Summer Davos Forum in Dalian. The leaders discussed
strengthening their Strategic Partnership and accelerating efforts to establish the
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shortest transport corridor linking Mongolia and Kazakhstan. They agreed to create a
joint intergovernmental working group to advance the project and reduce logistical
barriers to trade, aiming to increase bilateral trade to US$500 million through the
effective implementation of an interim trade agreement with the Eurasian Economic
Union.

» Defense Cooperation Agreement with South Korea Authorized

Deputy Defense Minister D. Baasandamba announced on June 24, 2026, that the
Mongolian government authorized Defense Minister D. Batlut to sign a defense
cooperation agreement between Mongolia and South Korea. This development
signifies Mongolia's ongoing efforts to diversify its defense partnerships beyond its
immediate neighbors and traditional allies.

* Expansion of Border Checkpoints with Russia and China

Mongolia announced on June 18, 2026, that it will open 10 new checkpoints on its
borders with Russia and China to increase exports of plants and plant products.
Specifically, two automobile crossings on the Russian border, Verkhny Ulkhun
(Zabaykalsky Krai) / Ulkhun Mongolian settlement and Tsagan-Tolgoi (Tyva) / Arts-Sur,
are undergoing upgrades to significantly increase their capacity. This expansion is
expected to boost cargo transportation volumes, given Mongolia's role as a key transit
route for goods between Russia and China.

* Ongoing Cybersecurity Development and International Cooperation

Mongolia's National Cybersecurity Strategy (2022-2027) is in its second phase,
focusing on practical implementation, closing compliance gaps, and developing skilled
cybersecurity professionals. Discussions with the European Union in late May and
early June highlighted cooperation on cybersecurity, data protection, and tackling
online disinformation. Upcoming cybersecurity conferences in Mongolia throughout
2026, including one on Al-Driven Security and Trustworthy Systems on June 27,
indicate a continued focus on enhancing national cybersecurity capabilities.

Geopolitical Impact and Regional Dynamics

Mongolia's security posture during this period is characterized by a delicate balancing
act, actively pursuing its "third neighbor" policy amidst the complex geopolitical
dynamics of Northeast Asia. The ongoing Khaan Quest 2026 exercise, involving the
United States, India, and other nations, underscores Mongolia's commitment to
multilateralism and its role in international peacekeeping, which serves to diversify its
security partnerships beyond its immediate powerful neighbors, Russia and China.
This engagement with "third neighbors" like the US and India provides Ulaanbaatar
with strategic leverage and helps maintain its sovereignty and independence in a
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region dominated by great power competition.

Simultaneously, Mongolia is deepening its economic and strategic integration with
China and Russia. High-level meetings with Chinese officials, including Premier Li
Qiang, focused on aligning development strategies such as China's Belt and Road
Initiative with Mongolia's Steppe Road Program, and expanding cooperation in critical
sectors like mineral resources, energy, and infrastructure. The continued emphasis on
the China-Mongolia-Russia Economic Corridor and initiatives like the Tea Road Rally
2026 highlight a concerted effort to enhance regional connectivity and economic
prosperity, which, while beneficial, also reinforces Mongolia's economic reliance on
these two powers. Mongolia's reaffirmation of the "one-China principle" further signals
its careful navigation of sensitive geopolitical issues.

The strengthening of ties with Kazakhstan through discussions on a new transport
corridor and expanded trade, along with renewed defense cooperation with Turkiye,
demonstrates Mongolia's proactive approach to broadening its regional influence and
economic avenues. The European Union is also actively seeking to solidify its role as a
"third neighbor" by focusing on economic diversification, critical raw materials, and
digital connectivity, offering Mongolia alternatives to its traditional partners. These
diverse engagements reflect Mongolia's strategic imperative to maintain a balanced
foreign policy, ensuring its stability and development by fostering relationships across
various geopolitical blocs.

Military and Defense Analysis

Mongolia's military and defense posture during this period reflects a clear emphasis
on enhancing its capabilities for international peacekeeping operations and
modernizing its armed forces. The ongoing Khaan Quest 2026 exercise is a
cornerstone of this strategy, providing Mongolian forces with invaluable training
alongside 17 other nations, including the United States and India. The focus on
interoperability, counter-IED tactics, and civil-military coordination directly contributes
to Mongolia's ability to effectively participate in UN peacekeeping missions, a role it
has embraced with distinction.

Domestically, Mongolia is making strides in developing its defense industry. The
upcoming National Flag Day military parade on July 10, 2026, is slated to showcase
domestically produced armored vehicles, heavy and light combat vehicles, and
drones. This development indicates a strategic shift towards greater self-reliance in
defense equipment and a commitment to modernizing its military hardware. The
authorization for the Defense Minister to sign a defense cooperation agreement with
South Korea further suggests an intent to acquire advanced defense technologies and
expertise, diversifying its sources of military support and training.
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While specific defense spending figures for this period are not available, the visible
investments in domestic production and international exercises point towards a
sustained effort to build a more capable and modern military. Mongolia's defense
strategy appears to be geared towards maintaining a professional, well-trained force
capable of contributing to regional and global security, while simultaneously reducing
its dependence on any single foreign power for its defense needs.

Outlook and Forecast

Short-term trends (1-3 months): In the immediate future, Mongolia will likely continue
to focus on the successful conclusion of Khaan Quest 2026 and leverage the
momentum from recent high-level diplomatic engagements. The upcoming National
Flag Day parade on July 10, 2026, will serve as a platform to project national pride and
showcase its evolving defense capabilities. Economic cooperation with China and
Russia, particularly concerning the China-Mongolia-Russia Economic Corridor and
expanded border trade, is expected to intensify, with efforts to implement
agreements on infrastructure and resource development. Similarly, the newly
discussed transport corridor with Kazakhstan will likely see initial planning and
working group formation. Cybersecurity initiatives will remain a priority, with ongoing
efforts to improve compliance and develop skilled professionals, potentially spurred
by upcoming conferences.

Critical flashpoints and risk areas: Mongolia's landlocked position between two major
powers, China and Russia, inherently presents a geopolitical challenge, requiring a
delicate balancing act. While the "third neighbor" policy aims to mitigate this, any
significant shifts in the geopolitical landscape or increased tensions between its
neighbors and its Western partners could place Mongolia in a precarious position.
Economic over-reliance on China for exports and Russia for energy remains a
long-term vulnerability, despite diversification efforts. The implementation of
large-scale infrastructure projects, while economically beneficial, could also lead to
increased external influence. Furthermore, while no specific internal security incidents
were reported, the general focus on counter-terrorism and counter-IED training in
Khaan Quest suggests an awareness of potential threats that could emerge.

Indicators to monitor: Key indicators to monitor include the progress and outcomes of
the China-Mongolia-Russia Economic Corridor projects, particularly in energy and
transport, as well as the development of the new transport corridor with Kazakhstan.
The pace and nature of defense acquisitions and cooperation agreements, especially
with South Korea, will shed light on Mongolia's long-term defense strategy. The
effectiveness of Mongolia's cybersecurity strategy in closing compliance gaps and
fostering a skilled workforce will be crucial for its digital resilience. Furthermore, the
volume and diversification of Mongolia's trade with its "third neighbors" will be a
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critical measure of its success in reducing economic dependence. Any shifts in
rhetoric or policy from China or Russia regarding Mongolia's "third neighbor"
engagements would also be significant.

Strategic recommendations: Mongolia should continue to actively pursue and diversify
its "third neighbor" relationships, particularly with democratic partners, to enhance its
strategic autonomy and resilience. This includes seeking further defense cooperation,
technology transfer, and economic partnerships that offer alternatives to its
immediate neighbors. Prioritizing the development of value-added processing
industries and diversifying export markets will be crucial to reduce economic
vulnerability. Investing heavily in cybersecurity infrastructure and human capital
development is paramount to safeguard national interests in the digital domain.
Finally, Mongolia should continue to champion multilateralism and international
peacekeeping, reinforcing its role as a responsible global actor and a bridge-builder in
Northeast Asia.

“TTjson

{

“threat_level": "Moderate",
"hotspots": [

{

"label": "Five Hills Training Area, Ulaanbaatar",

"detail": "Site of the ongoing multinational Khaan Quest 2026 military exercise,
involving 18 countries including the US and India, focusing on peacekeeping
operations and counter-lED training.",

"lat": 47.8864,

"Ing": 106.9057,
"intensity": 3

}

{

"label": "Dalian, China",

"detail": "Location of high-level meetings between Mongolian Prime Minister N. Uchral
and Chinese Premier Li Qiang, and Kazakh Prime Minister Olzhas Bektenov, discussing
economic cooperation and transport corridors.",

“lat": 38.9155,
"Ing": 121.6147,
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"intensity": 2

h

{

"label": "Ulaanbaatar",

"detail": "Capital city hosting diplomatic meetings with Indian External Affairs Minister
Jaishankar, and the planned National Flag Day military parade showcasing domestic
defense capabilities.”,

"lat": 47.9188,

"Ing": 106.9175,

"intensity": 2

I

{

"label": "Mongolia-Russia Border Checkpoints",

"detail": "Expansion of 10 new checkpoints, including Verkhny Ulkhun/Ulkhun and
Tsagan-Tolgoi/Arts-Sur, to increase agricultural exports and cargo transportation
capacity.",

"lat": 50.0000,

"Ing": 100.0000,

"intensity": 1

h

{

"label": "Inner Mongolia, China",

"detail": "Region where the 'Steppe Partner 2026' joint military training between China
and Mongolia took place, focusing on joint strikes against illegal armed groups.",

“lat": 44.0000,

"Ing": 113.0000,
"intensity": 1

}

]

}
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